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CASE FILE: MARK 8:1-9
SUBJECT: THE MULTITUDE

STRATEGY: COMPASSION IN ACTION
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" Minding the Gap

The Blueprint ofjGrace: Jesus Christ
as the Ultimafe Risk Manager
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3. 4,000 people trapped in
I_ a wﬂderness with no food. ®

2. Driving in a snowstorm / J

with bald tires. '@
: HIGH RISK
/ Uncertain, Volatile, _'
High Potential Losses. J

LOW RISK |

Predictable, Stable, |
Minimal Losses.
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Potential L.oss
Playfair Display

@) 1. Changing a lightbulb
< S using a stacked table.

|
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Probability / Certainty

Playfair Display
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Today, meet:

Jesus Christ:

The Risk

Manager.
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ne seventh-day disciple must look at
ne future to make better decisions in

ne present. This 1s the spiritual

discipline of risk management.
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FUTURE

Anticipating a crisis

before it happens.

FORESIGHT] & [

True risk management is simply Compassion in Action.

PRESENT
ACTION
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“  IBN Plex Mono
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Valuing the people
entrusted to your care.
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]= COMPASSION
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Case Study: . g
The Wilderness Crisis -~
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The Context . The Variables The Risk Status
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Mark 8:1-9. - ~ % 4,000 people. | . Ve CRITICAL.

A desolate, barren place. =iy 3 days of exposure. - Il A highly volatile

A mixed multitude of = 0 remaining provisions. BT situation requiring
Jews and Gentiles. W ARRR immediate mitigation.
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Root Cause Analysis:
The Anatomy of a Testimony

Why were 4,000 people in the wilderness? Because someone
didn’t keep their story inside the four walls of the church.

BLOCK 82 ELOCK @3

|~ “FLLE: W-CRIELS-4000

BLOCK 061

FILE: H-CRIS1S-4000 BEWIEK: ACTTYE
L

The Baseline

What life was liiéx
before Jesus.

The Catalyst

How you met Him.

The Delta

How your life has
changed since.

. FILE! H-CRISIS-4688 FILE: H-[RIS1S-4080 FILE: H-CRISIS -4

IBN Plex Mono

FILE: K-CEI515-d888 REWTEN: ACTTVE
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Proof of Concept:
The deaf/mute man
from Mark 7 & The

Adventist Journey

ELOCK 64

FILE: H:CRISL5-400{0

The Invitation

Why they shnuldu;J
join you.

. FILE: W-CRISIS-4808
s
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FILE: COMPASSION-TIMELINE-4080 // REVIEW: ACTIVE
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The Compassion Timeline 4=
_ 14 Divine Risk Management.
Ve Jesus feels the pain of 4,000 ;
- S— people fainting in His own gut g
] . before anyone actually faints. 5 51
= " Action is taken here. =
3 |
FessasedssSTEEBTSOT R RO RTREERSE R I'l"llIliilll.i‘.....‘.'.'-'- .'.-'-...‘. r
Human Physical State i [;
Zg

b " Normal Human Sympatl_yf“i

Waiting until thousands have

fainted to finally feel |
compassion and react. ;J

.

Fainting / Collapse

IBN Plex Mono Dossier Status: Active // Revlew Date: OCT 26, 2024 // Analyst: . Spizit // Page 3 of 3 [ [TTH




Spiritual Dossier 16:9
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I ! Anticipate &
p [dentify

Spot the looming crisis.

|
—

Mitigate &
Communicate §-

Execute the plan safely
| and clearly.

v J The RlSk ' | g —
> Management ‘

o W Lifecycle ——
{ Assess &
Evaluate )

Review available resources

| and willingness to act. | ‘
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Analyze

4 Determine probability and

secondary Impacts.
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1BM Plex Mono

The Wilderness Risk Assessment

r y |

[IDENTIFY]

Risk Identified: The crowd will faint on the

journey home.
L

[ANALYZE]

Probability: Certainty of hypoglycemic shock.
Secondary Impact: Severe reputational risk to
Jesus 1f followers die on His watch.

!
[ASSESS]

|_I

L-

=

|_|

Resource Audit: 7 loaves, a few small fishes.
Decision: Unwilling to send them away empty.

e

L

[MITIGATE]

" Tactical Execution: Order the crowd to sit down (prevent
chaos), break the bread, distribute via the Disciples.
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Secondary Risk: The ‘Veggie Loal’ Paradox

In risk management, Reputational Risk occurs when reality fails to meet the advertised label.

You open a butter dish anticipating When the world opens the life of a
butter. If you find two slices of veggie Seventh-day Adventist and doesn’t find a
loaf inside, the reputation of the Christian inside, the worldwide
container is ruined. reputation of Christ is sullied.
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Delegation & The Duty of Care \

Jesus did not distribute the bread Himself.
He created a Risk Management Team.

. m—————
Orxdexr before \ N

action:

He commanded the
crowd to sit down,
neutralizing the risk
of chaos.

B

Execution: \

He blessed the bread,
but handed it to the
disciples to distribute.

e —

s .  The Multitude

You are the execution team. You have a "Duty of Care"
for every person in your sphere of influence.
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Minding the Gap

The Corporate Gap: The space The Ultimate Gap: The space between
between our strategy and what sinful humanity and a holy God.

we actually accomplish. Without a mitigation plan, the
Mitigations bridge this gap. result 1s eternal separation.
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The Spiritual Dossier

I_The Physical Crisis (Mark 8)

The Gap: No Food for 3 Days

The Spiritual Crisis (Eternity)

All have sinned and fallen short.

The Inevitable Risk: Fainting /
Hypoglycemic shock.

The wages of sin is death.

Our Resources: 7 loaves
(Insufficient).

Morality, Religion, Good Works
(Insufficient).

The Mitigation: Jesus multiplies the

bread.
L

The"Gart of God 1s eternal life.
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IHSUfﬁClent Resources H cannot bridge the gap yourself. 2 :

DOSSIER // INSUFFICIENT RESOURCES 2| Sinful man requires a sinless bridge. |
= _l!\
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Spiritual Dossier

The Ultimate Mitigation Plan v =

Death /Sin | ' | | Eternal Life / God
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But God commendeth his love toward us, in that, while we were yet sinners, Christ died for us. — Romans 5:8
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“pIRITUAL DOSSIER /| CLASSIFIED

godhead pefore humanity was
ick of free will,

pated the 11
] i +rhe mitiga-

assion Before' .

i B ."'." .
This is the ultimate ‘Comp
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SPIRITUAL DOSSIER

The Great Commission vs. The Great Omission

The best risk management plan in the world is useless if it is not communicated.
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' 1o 1o1100nuRIE] ISR & W =N Corporate Rule:
01401 010 (oL e | SZ Uncommunicated plans are

iatal 101071

nouclllfl = 4 4 | just pixels on a screen or
L ink spots on paper.

Spiritual Reality:
How many people in your sphere
of influence are walking
toward a Christ-less grave

because you haven’'t shared
the Bridge with them?
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Corporate Slate Compassion Amber

Ee Seven Hampers J>< '

| The feeding of the I

multitude happened
outside the

sanctuary, in the 5
| wilderness. I >
.'-F---.

| Seven large baskets |

of uneaten food were
gathered and taken

| A A | You cannot take the bread you receive
here, put it in your pocket, and hecard it.

| “Communion in action” means leaving
the building to feed the community.
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The Disciple’s Execution Plan
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g B 9 ( Acknowledge the Gap. fi

77 \/ Live today with the future reality |
i y of eternity in mind. |'

l"!
.

Cross the Bridge.

Accept the Gift of God (eternal life)
over the wages of sin (death).

Execute your Duty of Care.

Step into the wilderness, tell your
story, and rescue those in your

B sphere of influence.
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Mind the Gap.

Be the bridge builder. Share Jesus. " acE CLOSED.
EXECUTE PLAN.
=
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